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Employment and self-employment through strengthening food and livelihood Project)
Terms of Reference (TOR)
Procurement of Climate-Adapted Seeds for Financial Support to Smallholder Farmers
1. Background
Climate variability and environmental stressors such as drought, pests, and plant diseases continue to undermine food security among smallholder farmers. Access to climate-adapted seeds, bred to withstand such stresses, is crucial for improving agricultural productivity and resilience. However, many smallholders lack the financial means to procure these seeds.
As part of a broader financial support program (which may include grants, subsidies, or in-kind assistance), this TOR outlines the procurement of certified climate-resilient seed varieties to be distributed to targeted smallholder farmers in Kassala state  ( & New Halfa localities) and Wadlhilu localities).
2. Introduction of the Project
The Enhancing Food Security and Resilience of Rural Communities–Sudan (EFSR) Project is a vital initiative implemented by Practical Action in collaboration with its partners. The project aims to contribute to sustainable livelihoods and improved food security for rural communities in Kassala and Gedarif States, particularly those most affected by food insecurity, climate change, and conflict-related disruptions.
These communities face multiple, interlinked challenges that threaten their ability to maintain stable and productive livelihoods. In response, the EFSR Project focuses on building resilience by promoting inclusive, sustainable, and climate-adapted agricultural systems that can withstand environmental and economic shocks.
The specific objective of the project is to sustainably increase the productivity and profitability of smallholder agriculture and livestock through the development of nutritious short value chains. This is achieved by introducing and supporting the adoption of agroecological practices tailored to the realities of climate change in the region.
Through this approach, the project seeks not only to improve food availability and income generation for vulnerable households but also to strengthen the long-term resilience and adaptive capacity of rural communities across Kassala and Gedarif States.

3. Purpose of the Assignment
To procure and supply high-quality, certified climate-adapted seeds suitable for local agro-ecological conditions, for distribution to smallholder farmers as part of a financial support mechanism aimed at improving resilience to climate shocks.
4. Objectives 
· To increase productivity and profitability of smallholder agriculture nutritious short value chains using agro ecological practices adapted to climate change.
· To identify and procure certified, improved seed varieties adapted to drought, pests, and diseases.
· To ensure timely and transparent procurement in compliance with applicable procurement regulations.
· To deliver seeds to designated distribution points or partners for onward distribution to smallholders.
· To support equitable access to quality seeds, especially for vulnerable farming populations.
5. Scope of Work
The selected supplier or procurement agent will be responsible for the following:
1. Seed Type and Specifications:
· Procure improved seed varieties (e.g., drought-tolerant Peanuts and Lenticular (millet, pest-resistant groundnuts,.).
· Seeds must be certified by national regulatory authorities.
· Include documentation of germination rate, pest/disease resistance, shelf life, and handling instructions.
2. Quantities:
· Total estimated quantity: [e.g., 10 MT of Lenticular,5 MT of Peanuts.
· Final quantities to be confirmed after beneficiary registration.
	Type
	Quantity (MT)
	Cost (SDG)
	Total Cost

	Lenticular-(  عدسية 
	10
	
	

	Pea-nutsفول سوداني
	5
	
	

	Total 
	16
	
	


3. Quality Assurance:
· Ensure compliance with national seed standards.
· Provide sample testing reports and certificates of origin and quality.
· Support field-level inspections if required.
4. Packaging and Labeling:
· Provide seeds in smallholder-friendly packaging.
· Include clear labeling: seed type, variety name, expiry date, usage instructions (in local language if required).
5. Delivery and Distribution Logistics:
· Deliver seeds to 16 MT designated delivery points in New -Halfa and 
· Coordinate with implementing agency’s logistics team for timely delivery aligned with the planting calendar.
6. Deliverables
· Delivery of certified seeds in agreed quantities and packaging.
· Quality and compliance documentation.
· Delivery notes and signed handover forms.
· Final report summarizing procurement, delivery, and challenges encountered.
7. Duration and Timeline:
	Activity
	Timeline

	Contract Award
	days 2

	Seed Sourcing & Quality Verification
	Days  2

	Packaging & Labeling
	day 2

	Delivery to Distribution Points
	Week 1

	Final Reporting
	Week 1


Total duration: 12 days 
8. Required Qualifications
8. Eligibility and Requirements for Suppliers
· Must be a registered and licensed seed company or distributor.
· Proven experience in supplying certified seeds for similar projects.
· Evidence of seed quality certification and germination testing.
· Ability to deliver within strict deadlines.
· Strong logistics and packaging capacity.
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